Framework Agreement ITT Wording 
NB. All text in red can be edited/refined.

1. Contract Management and Performance Measurement
1.1 The Contracting Authority is responsible for contract and supplier management of the Framework Agreement which will be undertaken through the use of various performance measures. The Contractor will be expected to work proactively with the Contracting Authority to implement and ensure effective contract delivery.  
1.2 Level of Contract Management

1.2.1 The Contracting Authority has developed a standard approach to contract and supplier   management. It is intended that implementation and use of a standardised approach will assist in streamlining processes, improve risk and opportunity awareness and management, improve supplier relationship management and increase contract compliance.
1.2.2 There are three levels of contract management being Routine, Managed and Strategic. The Contracting Authority has identified that the level of contract management for this Framework Agreement will be [Routine / Managed / Strategic].
[Note: please select which route is applicable and delete the routes which are not]
Routine:

A routine contract management approach will mean that the Contractor must:

· Supply all the requested management and performance information in the requested formats and timeline, unless otherwise agreed in advance with the Contracting Authority’s Procurement Manager. 

· Attend an annual contract review meeting with the Contracting Authority as requested by the Procurement Manager.

· Participate in mini-competitions issued under the Framework Agreement and feedback to the Contracting Authority with regards volume and success of participation. (If Applicable)

· Meet defined Key Performance Indicators (KPI’s) as set out in the ITT.

OR

Managed:

A Managed contract management approach will mean that the Contractor must:

· Supply all the requested management and performance information in the requested formats and timeline, unless otherwise agreed in advance with the Contracting Authority’s Procurement Manager. 

· Attend each contract review meeting with the Contracting Authority as requested by the Procurement Manager (minimum of one per year unless determined otherwise by the Procurement Manager ).

· Support the Procurement Manager in early identification of risks and/or opportunities associated with the delivery of the agreement 

· Participate in mini-competitions issued under the Framework Agreement and feedback to the Contracting Authority with regards volume and success of participation. (If Applicable)

· Meet defined Key Performance Indicators (KPI’s) and Service Levels (optional) as set out in the ITT.

· Be aware that the Procurement Manager may use performance measures such as Performance Scorecard and user feedback to assess Contractor performance on the Framework Agreement

OR

Strategic:

A Strategic contract management approach will mean that the Contractor must:

· Supply all the requested management and performance information in the requested formats and timeline, unless otherwise agreed in advance with the Contracting Authority’s Procurement Manager. 

· Attend each contract review meeting with the Contracting Authority as requested by the Procurement Manager (minimum of two per year unless determined otherwise by the Procurement Manager).

· Support the Procurement Manager in early identification of risks and/or opportunities associated with the delivery of the agreement 

· Participate in mini-competitions issued under the Framework Agreement and feedback to the Contracting Authority with regards volume and success of participation. (If Applicable)

· Meet defined Key Performance Indicators (KPI’s) and Service Levels (optional) as set out in the ITT.

· Be aware that the Procurement Manager may use performance measures such as Performance Scorecard and 360 ̊user feedback to assess Contractor performance on the Framework Agreement and participate in feedback gathering

· Work proactively with the procurement manager to ensure contract compliance and maximise contract uptake

1.3 Submission of Management Information

1.3.1 Following commencement of the Framework Agreement, the Authority will provide the Contractor with a template spreadsheet along with a username and password for the management information website http://www.ucsp.ac.uk/.
1.3.2 Contractors must provide the information on a quarterly basis, within 10 working days following the start of each quarter by logging into the website and uploading the template document.  If there has been no spend for the quarter then this will still require you to log in and record a nil spend return. 
1.3.3 The supplied spreadsheet is the only format permissible and should contain Contractor name, tender reference, total net spend value, by institution for each month represented. 
1.3.4 Each new financial year the Authority will provide the Contractor with a new template along with the reporting schedule.
1.4 Submission of Product Information (Optional)

1.4.1 The Contractor must provide a report to the Contracting Authority’s nominated contact every 6 months to include the following information/data

· Spreadsheet showing value and volume, by line item, of core and non-core items purchased in the period for the Framework Agreement as a whole, in a pre-agreed format (the report must use the APUC core item reference).

· Average price fluctuation (if any) against each core item for the period.

13.4.2
Reports must be submitted by email to the Contracting Authority’s nominated contact within 10 working days after the end of each 6 month reporting period.  

1.5 Key Performance Indicators 
1.5.1 The Framework Agreement will be monitored against Key Performance Indicators summarised below, and specified in detail in the table below. The Contractor must provide KPI information to APUC Ltd’s nominated contact every 6 months.
1.5.2 This list may be further developed throughout the lifetime of the Framework Agreement as demand evolves in consultation with the Contractor and User Intelligence Group (UIG).
1.5.3 The KPI’s below must be reported by the Contractor per Institution for the reporting period, and submitted to the APUC Contract Manager 10 working days after the end of each annual reporting period.
[Note: Procurement Manager must include SMART KPI’s relevant to high level Framework Agreement management, in discussion with the UIG.  A ‘Leading’ KPI is one that is pushing for compliance, and a ‘Lagging’ one is that monitors achievement to target. KPI’s below are DRAFT ONLY and applicable, relevant SMART KPI’s must be considered by the Procurement Manager]
	KPI 
	Example Leading KPI
	Example Lagging KPI

	HSE
	Number of Management HSE Visits
	TRIF = Frequency of total recordable injuries / 200,000 man hours

	Efficiency
	Attendance at planning meetings
	% of jobs delivered according to agreed plan

	Quality
	Compliance with quality plan
	% rework required

	People
	% performance appraisals completed
	% turnover of personnel

	Innovation
	Number of innovative ideas submitted by supplier
	Value added to the company from innovative ideas

	Cost
	Actual cost vs plan budget
	$ savings achieved


	 
	Category
	Measure
	Target
	Data Source
	Calculation Method

	KPI 1
	Service
	Delivery (in full).  To ensure that all orders placed in the period,  are delivered in full
	98%
	No. of shortages reported
	1 - (no. of inaccurate deliveries / total number of deliveries) x 100

	KPI 2
	Service
	Delivery (on time).  To ensure that all deliveries in the period are made on time.
	98%
	No. of deliveries missed
	1 - (no. of missed deliveries / total no. of deliveries) x 100

	KPI 3
	Quality
	Products supplied, in the period, to meet agreed standards.
	99%
	No. of unacceptable items delivered
	1 - (no. of unacceptable items / total no. of products ordered) x 100


